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Construction Law 101 is a training series built to give newer construction lawyers the foundation they actually 
need in practice. The program delivers fifteen one-hour sessions—each focused on a core building block of 
construction law, from project anatomy and delivery models to design contracts, scheduling, changes, claims, 
insurance, liens, dispute resolution, bankruptcy, damages, and working with experts. The full list of on demand 
sessions is listed below. 

The goal with this series was to create a comprehensive series of what all new construction lawyers need to 
know in an easy-to-use format. Watch all fifteen sessions and you’ll be well on your way to becoming a highly 
capable construction lawyer (or layperson with well above average knowledge)—one who understands how 
projects are structured, how risk moves, how claims arise, and how to navigate the issues that decide outcomes. 
While none of the trainings are necessarily meant to be comprehensive on a particular topic, they should 
provide the foundation that makes issue spotting and taking that deeper dive that much easier. 

For those intending to watch all fifteen sessions, they are ordered in the suggested sequence below. That said, 
there is no right way to view the videos. Skip around as needed or focus on a particular topic—each session is 
capable of being viewed as a stand-alone training. 

No CLE credit is available for watching the recordings. If you have any questions, comments, or suggestions for 
future sessions or improvements, please feel free to contact Todd Heffner (theffner@sgrlaw.com). 

 
Anatomy of a Construction Project & Key Players (10/27/25) 

Materials 
 

Introduction to Government Contracting  
 

Introduction to Design Professionals & Design Contracts (10/10/25) 

Materials 
 

Introduction to Construction Contracts and Subcontracts (1/22/26) 

Materials 
 

Different Project Delivery Methods and Pricing Arrangements (2/10/26) 

Materials 
 

Project Scheduling and Schedule Claims (3/20/26) 

Materials  
 

Introduction to Changes, Differing Site Conditions & Key Risk Shifting Provisions (1/27/26) 

Materials 
 

Insurance and Bonds Basics for Construction Lawyers (10/15/25) 

mailto:theffner@sgrlaw.com
https://www.youtube.com/watch?v=snVmcYRfmj0
https://www.youtube.com/watch?v=JLNh1ZyyHps
https://www.youtube.com/watch?v=JLNh1ZyyHps
https://www.youtube.com/watch?v=F3GVSoA95zQ
https://www.youtube.com/watch?v=fgW4UppGeRQ
https://gabarorg-my.sharepoint.com/personal/lanes_gabar_org/Documents/Desktop/Sections/Construction%20Law/Construction%20Law%20Presentation%203-20-26.pptx
https://www.youtube.com/watch?v=TyL_-IAe9co
https://www.youtube.com/watch?v=xm0rFf3x0V0


Materials 
 

Payment Procedures and the Role of Construction Lenders (3/5/26) 

Materials  
 

Introduction to Liens (10/2/25) 

Materials 
 

Introduction to Construction Dispute Resolution (Arbitration Focused)  
 

Common Construction Claim Types (12/1/25) 
Materials 

Introduction to Construction Claim Damages (11/19/25) 

Materials 
 

Bankruptcy in Construction  

 
Working with Experts (1/12/26) 

Materials 

https://www.youtube.com/watch?v=cutKo7pKzHU
https://gabarorg-my.sharepoint.com/personal/lanes_gabar_org/Documents/Desktop/Sections/Construction%20Law/Construction%20Law%20Materials%203-5-26.pptx
https://www.youtube.com/watch?v=Id5qG4kRBU4
https://www.youtube.com/watch?v=idBGtfrDAZs
https://www.youtube.com/watch?v=RYvOUt_yer0
https://www.youtube.com/watch?v=RYvOUt_yer0

