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Today, the use of AI in corporate governance is a tale of three cities—or, more accurately, the story of two cities and unzoned 
suburban sprawl. The first city is the use of AI by governance professionals, which is being built cautiously but is poised for rapid 
growth. The second is the authorized use of AI by board members, which is being constructed more slowly. Both are walled 
environments, with policies that define boundaries for use. Beyond these two walled cities, however, is the growing—and largely 
unsanctioned—use of AI by board members outside the confines of board portal software and other company-approved systems. 

This is the story that emerged from a survey and a Chatham House Rule roundtable conducted by the Society for Corporate 
Governance in partnership with Nasdaq Governance Solutions in the fourth quarter of 2025. To supplement these findings, results 
from Nasdaq’s recent 3rd Annual Global Governance Pulse survey of over 700 board members, executives, and governance 
professionals are also referenced. While the data and discussion reflect a point in time in a rapidly evolving landscape, they 
highlight the need for companies to accelerate the development of infrastructure—including policies, education, and compliance 
mechanisms—to support the safe and constructive use of AI in governance. 

Governance Professional and Board Member AI Use Cases
Governance professionals’ use of AI to support their board work is still at an early stage but is likely to see rapid growth. Though 
only 10% of surveyed professionals are using AI tools in areas such as board briefing materials and minutes, 46% are in the process 
of exploring, testing, or planning to implement them. This suggests adoption could expand significantly in the near term. 

Does your organization currently use AI tools to prepare, compile, or distribute board materials and/or document 
board and/or committee meetings and discussions?

10%

46%

40%

2% 3%

Yes, we are using AI tools 
for this purpose

Not yet, but we are exploring, 
testing, and/or planning to 

implement AI tools

No, and we are not 
planning to

Unsure Other

Survey results may not total 100% due to rounding to the nearest whole number.

https://higherlogicdownload.s3.amazonaws.com/GOVERNANCEPROFESSIONALS/5d47927b-105a-4bc7-9aef-821536f3505b/UploadedImages/Survey_Results_-_AI_in_the_Boardroom_Tools_and_Policies.pdf
https://www.nasdaq.com/solutions/governance/resources/trends/global-governance-pulse
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What is driving this interest? According to survey results and roundtable participants who indicated they are currently using—or 
considering—AI, it is largely to improve efficiency, searchability, and consistency in board materials preparation. Nearly 70% of 
surveyed professionals cite reduced manual work and almost 60% say faster turnaround, while only 13% cite better note-taking as 
a benefit. 

What benefits has your organization experienced or does it seek to experience from using AI tools to prepare, 
compile, or distribute board materials and/or document board and/or committee meetings and discussions? Select all 
that apply.

This is reflected in AI use cases for governance professionals. Survey results indicate that governance professionals are looking 
at AI primarily to help draft and summarize board briefing materials and develop presentations. These use cases reinforce that AI 
is a tool to enhance efficiency—not a substitute for professional judgment. Governance professionals must retain control over the 
underlying information and final outputs to support reliance by other members of management and the board.

In which area(s) are you or is your organization exploring, testing, or using AI tools to prepare, compile, or distribute 
board materials and/or document board and/or committee meetings and discussions? Select all that apply.

Other 8%

No noticeable benefits experienced or anticipated 6%

Unsure 6%

Easier version control and real-time updates 12%

More efficient and accurate notetaking 13%

Improved clarity and organization of meeting minutes 23%

Improved accuracy or consistency across materials 27%

Better meeting summarization and follow-up item suggestions 37%

Enhanced searchability and retrieval of past documents 40%

Faster turnaround for creating and editing materials 58%

Reduced manual workload for staff and/or increased capacity to focus on other tasks 69%

Collating and/or organizing board books

15%

15%

Managing version control and updates

Other

Distributing materials 9%

Transcribing or summarizing meetings

9%

Suggesting follow-up items

16%

Notetaking 18%

16%

Drafting meeting calendars 27%

Drafting cover memos 36%

Drafting meeting agendas 38%

Developing presentations 45%

Summarizing documents or background materials 65%

Drafting executive summaries 67%
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Notably, 40% of surveyed professionals report that they are not currently using AI and are not planning to do so. This reflects 
concerns about AI-related content accuracy, legal risk exposure, and confidentiality. 

What are the main concerns, if any, within your organization about using AI tools to prepare, compile, or distribute 
board materials and/or document board and/or committee meetings and discussions? Select all that apply.

If these concerns can be sufficiently mitigated, the use of AI could become pervasive among governance professionals, with 
adoption potentially limited by concerns at the board or other management levels. 

This leads to a key lesson for governance professionals—and as roundtable participants commented—chief legal officers, 
corporate secretaries, and other governance professionals should seek to ensure that the board and management understand how 
AI is being used across governance and executive teams, the board, and the broader organization. There should be no surprises 
when it comes to AI use cases and associated risks.

As of the fourth quarter of 2025, only 2% of surveyed professionals say they were providing their board members with AI tools 
to efficiently facilitate engagement with board materials and information, while 38% are considering it, and 56% have no plans to 
do so. 

Is your organization currently providing AI tools to board members to facilitate their engagement with board materials 
and information more effectively?

1%No significant concerns at this time

5%Unsure or not yet assessed

14%Change in boardroom dynamics

15%Resistance or skepticism from board members or leadership

20%High costs or resource demands for implementation and oversight

22%Incompatibility with records retention or governance policies

37%Uncertainty around data ownership and third-party vendor risk

44%Privacy concerns for directors and executives

60%Risk of unauthorized access to sensitive or confidential information (i.e., data breach)

62%Risk of inadvertently disclosing privileged or sensitive communications

72%Potential regulatory, legal, or litigation exposure

7%Other

79%Concerns about the accuracy and reliability of AI-generated content

2%

38%

56%

3%
1%

Yes, we are providing AI 
tools for this purpose

Not yet, but we are exploring, 
testing, and/or planning to 

implement AI tools

No, and we are not 
planning to

Unsure Other
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What explains this slower pace? These survey results may reflect the different roles played by governance professionals and board 
members, as well as the likelihood that boards may have less need to rely on AI for preparation if governance professionals are 
already using it. 

Governance professionals sit at the narrow point of an hourglass: their role is, to a significant extent, to recognize and reconcile 
board and management responsibilities and synthesize large amounts of information, funnel it through the aperture of the board’s 
time and purview, and support the board’s diligence in oversight. Thus, while governance professionals must exercise informed 
judgment, there is also a fair amount of rote or manual work involved. Accordingly, improving efficiency—without sacrificing 
accuracy and reliability—is a key goal, and AI can assist in that endeavor. 

By comparison, the role of board members is to take the information provided by management, combine it with their own 
knowledge, experience, and perspectives, and engage in collaborative decision-making and oversight. This role inherently involves 
a higher degree of judgment and less routine activity. As several roundtable participants noted, AI cannot serve as a substitute for 
judgment. Accordingly, while efficiency may be one benefit for board members, the more compelling and distinctive use case may 
lie in facilitating constructive and collaborative discussion.

This is supported by Nasdaq’s Governance Pulse survey findings, which show that among the boards already using approved 
AI tools, the majority (71%) indicate information summarization is the most common application. While adoption remains 
limited, Nasdaq’s Governance Pulse survey findings also indicate that AI-enabled capabilities within board portal software 
present opportunities to enhance board effectiveness. Nearly one-third (32%) of board members, executives, and governance 
professionals identify the use of AI to summarize information and generate insights as valuable, while 28% indicate that AI-
powered search would be beneficial. 

In addition, roundtable participants also recognized that enabling board members to have first-hand experience with AI can 
help them understand how management could also use AI in decision-making and how the company more broadly may use the 
technology in its operations.

In which area(s), if any, is your organization exploring, testing, or using AI tools to help board members collaborate 
and engage with each other more effectively? Select all that apply.

1%

7%

8%

8%

11%

80%

Other

Assisting with coordination of follow-ups or action items

Facilitating collaborative annotation or commenting on materials

Supporting secure communication or messaging among directors

Generating discussion prompts or suggested questions for board dialogue

None
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Use of AI by Board Members Outside Approved Channels
Roundtable participants shared that, in practice, board members may be using AI without consideration of official company 
policies. Nasdaq’s Governance Pulse survey findings show that only 8% of board members, executives, and governance 
professionals report that their board uses an approved AI tool. Yet, by some accounts, approximately two-thirds of board members 
are currently using AI in their roles as directors.  This may reflect the volume and complexity of board materials, gaps in identifying 
key issues, and the need for additional external perspectives. 

The use of unapproved—or “unzoned”—AI tools presents heightened risks in terms of accuracy, reliability, confidentiality, and 
litigation risk. Accordingly, it should spur companies to expedite the development of policies and infrastructure to support 
appropriate board use of AI. 

While there is work underway to develop policies governing the use of AI by board members and governance professionals, 
adoption remains at an early stage. Only 52% of surveyed professionals reported that their companies either have policies in 
place or are in the process of developing them. Of those, less than half have implemented comprehensive or partial policies or 
frameworks (9% and 13%, respectively), while 30% report that policies or frameworks are still in development. 

Does your organization currently have policies, guidelines, or frameworks that govern the use of AI in the boardroom, 
whether supporting the corporate secretary function or use by board members?

9%

13%

30%
31%

8%
9%

Yes, comprehensive 
policies or frameworks 

are in place

Yes, but only partial 
or limited policies are 

in place

Not yet, but policies 
or frameworks are in 

development

No, and we are not 
planning to 

establish them

OtherUnsure
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Survey results indicate that policies focus on security and confidentiality, as well as approved platforms, tools, and use cases. 
Roundtable participants also offered advice for companies as they build out their AI governance frameworks: 

	ը Management should not wait for a formal policy before discussing the responsible use of AI with the board. Early 
discussions can help to avoid potential unintended consequences of individual board members using unapproved AI 
tools and deepen the board’s knowledge about the implications of using AI. Even basic guidance (e.g., dos and don’ts, 
recommendations, or guidelines) can help provide clarity, reduce risk, and prompt productive dialogue. 

	ը Any policies governing the use of AI by the board or governance function should not be developed in a vacuum. They 
should reflect the company’s broader culture, risk profile, legal environment, and business approach to AI. Policies should also 
account for how management may use AI to prepare for board and committee meetings, including analyzing board materials, 
anticipating board questions, and identifying areas where board members’ input may be most valuable. AI policies that focus 
solely on the board or governance function—but fail to account for how other members of management can use AI to support 
board discussions—may overlook a significant opportunity to enhance governance processes and overall effectiveness. 

Which area(s) are currently addressed, or will be addressed, by your organization’s policies, guidelines, or 
frameworks governing AI use in the boardroom? Select all that apply.

Key Takeaways for Governance Professionals
AI has the potential to enhance board effectiveness by improving the clarity, scope, and relevance of briefing materials and 
supporting more constructive engagement. The technology cannot replace board judgment, but it can support it. AI comes with 
real risks. Those risks will likely only increase if board members continue to use AI, either individually or collectively, without the 
benefit of clear guidance or an approved tool. 

The ball is now in the court of governance professionals to harness their knowledge, expertise, and resources—and to engage 
proactively with their boards and management in developing policies tailored to govern the use of AI in the boardroom. Education 
will be critical. According to Nasdaq’s Governance Pulse survey, those reporting that their board does not have plans to adopt 
AI tools in the next 12 months cite a lack of perceived value, limited awareness of available tools, and restricted access as key 
barriers to adoption. 

Together, these findings suggest opportunities to better educate boards and governance teams on the benefits of purpose-built AI 
tools for their use and the appropriate policies that can help mitigate the risks of improper use. 

55%Accountability for oversight and monitoring of AI tools

70%Approved and prohibited AI tools, platforms, and uses

58%Confidentiality of board discussions and materials

70%Data security and protection of sensitive information

51%Ethical standards for responsible AI use

43%Records retention and governance compliance requirements

40%Vendor management and third-party risk related to AI tools

23%Unsure

6%Other
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About Nasdaq Governance Solutions
Nasdaq Governance Solutions is focused on advancing the boardroom experience through its innovative vision and strategic 
partnerships. By leveraging technology and expertise, we aim to meet the needs of board members, executives, and governance 
professionals and supporting the evolving practice of corporate governance. Our integrated tools are designed to help unite 
governance workflows, enhance productivity and decision-making, and provide access to insights—all within a cohesive 
ecosystem designed to support board performance. Visit nasdaq.com/solutions/governance for more information.

About the Society for Corporate Governance
Founded in 1946, the Society is a professional membership association of more than 3,700 corporate and assistant secretaries, 
in-house counsel, outside counsel, and other governance professionals who serve more than 1,600 entities, including 1,000 
public companies and private companies and non-for-profit organizations of almost every size and industry. Society members are 
responsible for supporting their boards of directors and executive management in matters such as board practices, compliance, 
regulation and legal matters, shareholder relations, subsidiary management and sustainability. Visit societycorpgov.org for more 
information.

http://nasdaq.com/solutions/governance
http://societycorpgov.org

