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Welcome & Housekeeping
✓ Please make sure your microphones are set to 

mute
✓ Please put your name and organization in the 

chat
✓ Use the chat box to ask questions throughout 

the  presentation

We will have a Q&A session at the end!



Today’s Agenda
I. SEMCOG Green Infrastructure Grant Program Overview

• Bailee Pasienza, Planner, SEMCOG Environment & Infrastructure
II. Grant Application Materials

• Don Carpenter, PhD, PE, LEED AP, Drummond Carpenter
III. CWP Grant Application Assistance

• Kristen Bisom, Water Resources Professional, CWP
• Greg Hoffman, Director of Stormwater Services, CWP

IV. Q&A



Great Lakes Community Projects 
Grant Program Overview

Bailee Pasienza
Planner, Environment & 

Infrastructure



Great Lakes Community 
Projects Grant Program 

• $35 million for projects that advance green 
infrastructure development in 
communities across the Great Lakes

• Grantees will develop their own subgrant 
competition that will fund environmental 
protection and restoration projects 

• $3.2 million is available for subawards



SEMCOG Community Green 
Infrastructure Grant Program 
• Implement green infrastructure projects that 

provide direct environmental and public health 
benefits

• SEMCOG will increase support to communities to 
address stormwater related challenges

• Subawardee amount: $50,000-$300,000
o No match required!

• Implementation from Spring 2027 – June 2030
• Expected to fund 12-15 projects, resulting in 5-11 

million gallons of annual stormwater runoff 
reduction



Program Goals & Outcomes:
• Reduce stormwater runoff;
• Increase the amount and access 

to green infrastructure in the 
region;

• Increase in the connectivity of the 
green infrastructure network;

• Support local agencies to address 
stormwater management and 
awareness;

• Enhance community engagement



What Makes a Competitive 
Project?

• Projects that deliver significant, 
measurable improvements in:
o Water quality
o Flood mitigation
o Shoreline or habitat restoration
o Regional or watershed-scale 

solutions with broad, lasting 
benefits

Ranking will be based on:

• Environmental benefit
• Partnerships, stakeholder engagement
• Meeting needs of the community

Shoreline Softening Wetland Restoration

Riparian Restoration



Program Support
Application 

• Identifying projects and 
sites assessments (field 
work)

• Assist with drafting 
applications, cost 
estimates, and materials

• Guidance on federal 
requirements (SAM 
registration, eligibility, 
compliance)

Project 
Administration

• Subaward setup and 
federal compliance 
guidance

• Reporting templates, 
check-ins, and grant 
management support

• Guidance on federal 
reporting, accounting, and 
compliance requirements 

Engineering & 
Design

• Feasibility assessments 
and concept designs

• Engineering design and bid 
document support (as 
needed)

• Construction oversight, 
metrics, and maintenance 
training



Application & Project Management 
Program Administration

• Center for Watershed Protection to 
provide technical assistance for 
project development & application 
writing

• Biannual cohort meetings with 
subawardees

• Two workshops for subawardees 
communities on green infrastructure 
maintenance

• Performance measurement and 
evaluation plan for subawardees



Engineering & 
Design 
• Engineering Consultants to develop 

designs / bid documents for 
communities who do not have a 
municipal engineering consultant or 
lack staff capacity. 

• Drummond Carpenter
• CEC, ECT, GZA



Grant Application Website & 
Materials













Pre-Award Risk Assessment





Calculating Stormwater Runoff



Calculating 
Stormwater 
Runoff

• SEMCOG's Eco Planning Tool can support 
applicants in calculating stormwater 
runoff reductions

• Required Information:
o Project location
o Size of project
o Type of Project (wetland, reforestation, GI)



















CWP Grant Application Assistance



How can CWP help?

• Concept Review
• Plan Review
• Site Visit
• Application Assistance
• Federal Funding Guidance
• Project Technical Assistance
• Grant Management Assistance



Interested in a site 
visit or office hours?

• Center for Watershed Protection 
(CWP) will be available for field 
visits!
• June 29th – July 3rd

• If your community is interested in 
applying for this opportunity or in 
receiving technical assistance, fill 
out this survey!

• Virtual Community Meetings: 
Early to Mid-June





Federal Grant Administration
• Subawardees must comply with the OMB Uniform Guidance (2 CFR Part 200) 
• CWP can help communities understand administrative,  accounting, and 

regulatory compliance requirements, including:

• Developing Budgets
o Federal budget categories 

and rules
o Direct vs indirect expenses
o Determining indirect cost 

rates
o Calculating and 

documenting matching 
contributions (if desired)

• Procurement Process
o Procurement options 

using Federal funds
o Hiring contractors

• Subaward Management & 
Compliance

o Using System for Award 
Management (SAM)

o Progress & financial 
reports

o Audit requirements



2026 Project Schedule

May 4, 2026

• Call for 
Projects 
Open

Late 
May/Early 

June

• Community 
Meetings – 
SEMCOG & 
CWP

June 29 – 
July 3, 2026

• Field site 
visits – 
SEMCOG & 
CWP

August 21, 
2026 

• Call for 
Projects 
Ends

October 
2026

• Award 
Announce-
ments



Project Selection Process 
• Geographic distribution across Southeast 

Michigan will be a consideration in project 
selection.

• Projects that meet the basic criteria will be 
initially categorized into High, Medium, and 
Low priority based on:
• Environmental benefit;
• Partnerships & stakeholders;
• Meaningful engagement;
• And meeting needs of the community. 

• Recommendations will be made to 
SEMCOG’s Regional Review Committee, who 
will approve the final selection of projects. 



Questions?
• Bailee Pasienza, Planner, Environment & Infrastructure, SEMCOG
      pasienza@semcog.org

• Katie Grantham, Planner, Environment & Infrastructure, SEMCOG
      grantham@semcog.org

• Don Carpenter, PhD, PE, LEED AP, Drummond Carpenter
dcarpenter@drummondcarpenter.com

• Kristen Bisom, Water Resources Professional, CWP
      kdb@cwp.org

• Greg Hoffman, Director of Stormwater Services, CWP
     gph@cwp.org
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