[image: ]
Finance & Audit Committee (FAC)
Terms of Reference
November 2025, next review November 2027
The Finance and Audit Committee (FAC) is established as a committee of the ADAQ Board.
1. Purpose
The Committee's primary purpose is to support the Board in fulfilling its oversight responsibilities relating to:
· The integrity of ADAQ's financial reporting and management;
· The adequacy of the internal control environment;
· The performance and independence of the external audit function;
· The management of ADAQ's investments and assets;
· Compliance with relevant financial and legal obligations.
2. Authority
The Committee is a sub-committee of the Board and has no authority to make decisions on behalf of the Board, unless specifically granted in writing.
It does not have delegated financial responsibility or management functions. Its role is to report to the Board and to provide appropriate advice and recommendations. 
The Committee is authorised by the Board to:
· Request information it requires from ADAQ management (through the CEO);
· Obtain outside legal or other independent professional advice at ADAQ's expense, subject to the Delegations of Authority policy, and if required, with prior Board approval;
· Have unrestricted access to ADAQ's auditors and legal counsel as required.
core Responsibilities 
The following responsibilities have been delegated by the Board to the Committee:
The Finance and Audit Committee will support strong and effective financial governance by;
1. Providing financial oversight including the annual budget
2. Developing and implementation of Investment Policy framework for the organisation including
3. Maintaining oversight of ADAQs property management process
4. Overseeing the annual external audit process
5. Reviewing and recommending to Board key financial and investment policies for approval
6. Maintain oversight of tax and other financial compliance.




Provide financial oversight including the annual budget 
· Review and recommend ADAQ's annual operating, capital budgets and forecasting to the Board;
· Monitor financial performance against the budget, reviewing material variances and management's response.
Development and implementation of Investment Policy framework for the organisation including:
· Review and recommend ADAQ's Investment Strategy and Policy that aligns with ADAQ's financial risk appetite, ethics, and liquidity needs;
· Monitor the investment portfolio's performance against benchmarks and compliance with the Investment Policy;
· Make recommendations for any changes to the investment strategy; 
· At least every five years, undertake a competitive tender for the Investment management of ADAQ. This tender will request at least three bids from suitable investment houses, one of which may be the incumbent;
· Meet (at least) annually with the Investment Managers, with the Committee/Board to discuss investment performance.
Maintain Oversight of ADAQs Property Asset Management Process
· Oversee the development and annual review of a property management strategy over ADAQ’s property assets. The strategy should look to address how best to optimise the effective use of the asset;
· Review annual property improvement and maintenance plans included in the budget; 
· Review annually the impairment test of property assets and recommend to the Board whether an impairment in the carrying value of the asset has occurred over the period of review which would require an impairment charge in that year’s financial accounts.
Oversee the Annual External Audit Process
· Recommend the external auditor's appointment, re-appointment, or dismissal to the Board;
· Annually assess the external auditor's independence, performance, and fees;
· Review the external audit plan for scope and key risk coverage;
· Review the annual financial statements, Auditors and Directors report to ensure appropriateness and that information is complete and appropriate before being recommended for signature by the Chair and/or Management;
· Review all external audit findings, management letters, and management's response;
· At least every five years, undertake a competitive tender for the audit business of ADAQ. This tender will request at least three bids from suitable auditors of which one may be the incumbent. If the incumbent company is chosen, the individual auditor must be changed. 
· Separately to management, meet with the external auditors to review results and discuss the adequacy and effectiveness of accounting and financial controls and any issue that the external auditors wish to raise.
Review and recommend relevant policies to the Board for approval as determined by the Governance, Risk and Compliance Committee.
Review and maintain oversight of all tax and financial regulatory compliance requirements.




Membership
The FAC will comprise a minimum of three and a maximum of five members. These members will typically be directors of the Board. The Committee must have at least one member who is an independent external person to the Board. 
· The Chair and members of the Committee are appointed at the discretion of the Board;
· The Chair of the Board may attend as an ex-officio member of the Committee, however, doesn’t hold voting rights;
· Other directors of the Board may attend FAC meetings, without voting rights;
· All members must be financially literate. At least one member should have recent and relevant financial, accounting, or investment expertise.
The Chief Executive Officer and the Chief Financial Officer are required attendees unless determined otherwise by the Committee.
Term of membership 
Membership should be considered on a two-year basis or as vacancies arise for directors of the Board.
Independent external members of the FAC may be appointed for a term of two years.
It is recommended that committee members serve a maximum of six (6) years.  This is at the board’s discretion and members can serve more or less time than six (6) years.
Appointments to these roles shall be (re)confirmed every two years by the Board. 
committee operations
The FAC will meet no less than 4 times per year. Meetings may be a combination of virtual and in person. 

The meetings will be timed to align with ADAQ's financial reporting and budgeting cycle, or more frequently as required.
If the Chair is absent from a meeting, the other members of the Committee present, will appoint a Chair for that particular meeting. 
Committee contact and requests into the organisation will at all times be coordinated through the CEO.
A quorum will be three committee members.
Members must declare any conflicts of interest at the start of each meeting or before discussion of the relevant agenda item or topics. Details of any conflicts should be appropriately minuted.
After every meeting, minutes will be provided to the Board and included in the next board pack. The FAC Chair may be required to present to the Board items from meetings from time to time.
The Committee will conduct an annual evaluation of its performance and document any changes and or improvements identified.
The Committee’s Terms of Reference will be reviewed every two years.
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